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Introduction to Uganda 

 

 

 

 

 

 

Uganda is saturated in colour, the outstanding natural beauty of its people and its landscapes have 
always stirred inspiration in travellers and residents. 
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Parts of Uganda have 
changed very little in the 
last hundred years; the 
period of turmoil between 
1967 and 1986 virtually 
ground all industrial and 
economic progress to a 
halt. 

This was an era when 
other countries in Africa 
were enjoying the fruits of 
international aid and their 
economies expanded as 
fast as their populations. 

Uganda has only just 
started to receive positive 
international attention and 

it has been slow and 
cautious in coming. The increasing confidence with which donor countries treat Uganda is a direct 
result of its current leadership, which has been so responsive in progressive policy making. 

 

There has been much to learn, for both the donors and the public and private communities in Uganda, 
from the results around the rest of the continent. Lessons have been learnt. The result has been fast 
and real progress has been made. In some cases, Uganda has started to set trends for other 
countries to follow; financial Policies have got to grips with wildfire inflation and currency fluctuations. 
The government is allowing free expression and, through this, is unifying the Ugandan peoples. 

Matters of constitution and restitution are a priority, which is creating a very positive forum for peace 
and stability. 

Agriculture, the traditional backbone of Uganda's economy (employs about 80% of the active 
population), contributes to 
debt service. The massive 
sugar and textile industries 
of the 1960s are reviving, 
along with the large tea 
estates long neglected. 
Government controls on the 
coffee and cotton industry 
have been loosened to 
allow the farmer a larger 
market in which to sell his 
produce, and private 
exporters have been 
granted licenses. 
Horticulture and floriculture 
are receiving increased 
investment as air-cargo 
becomes a viable means of' 
transport. 
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The government has facilitated foreign investment with attractive incentives and streamlined import 
and export procedures. Many expelled Asians have returned to reclaim their properties and are 
reinvesting in a growing economy.	   

Tourism, the most sensitive of all industries to develop, is finally attracting investment and interest.  

Significant progress has been made in the redevelopment of infrastructure in the National Parks. The 
devastation of the animal populations that took place during the war years is beginning to be repaired 
through increased control and management.  

New areas of interest such as mountain gorillas and eco-tourism, white water rafting and sport fishing 
have put Uganda back on the East African tourist circuit. The Nile, a source of wonder and inspiration 
for thousands of years, cuts a verdant and often turbulent median south to north through the country. 

The Nile flows from Lake Victoria at what was Rippon Falls and into Lake Kyoga. Still the Victoria Nile, 
it cuts a raucous passage west across Karuma Falls and through the narrow pillars of Murchison Falls 
towards Lake Albert. Finally the Albert Nile meanders along a slow, wide corridor into Southern Sudan  
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To the far west of Uganda, on the Zaire border, the snow covered Rwenzori Mountains (or Mountains 
of the Moon as Ptolemy called them) rise into almost permanent equatorial mists. The mountain 
slopes have their own strange successive worlds of vegetation, each with its own characteristic flora. 
In the extreme south-west are the Mufumbira volcanoes, a chain of imposing cones that rise out of the 
lava plain f the western rift. The tropical hardwood rainforests of Western Uganda such as 
Maramagambo, Budongo and Bwindi evoke adventure and wonder.  

 

 

 

 

Kampala, the modern capital, is the centre of most economic activity. It is steadily being rebuilt after 
systematic looting and destruction during the changes of government. The city infrastructure has been 
restored and new office towers, hotels, stadiums and shopping malls are appearing almost monthly.  

Entebbe, the former administrative capital, is still very picturesque, though rundown and neglected. 
The century old botanical gardens are being restored to their former splendor. 

The presence of the international airport at Entebbe will ensure its continued restoration. Of the other 
towns around the country, Jinja, at the source of the Nile, Mbarara, on the road west, Fort Portal, at 
the foot of the Rwenzoris, and Mbale on the eastern border are all howling promising signs of 
economic recovery. The apparent slow development and poverty of areas outside Kampala is 
combined result of cautious investment and the relatively recent restoration of countrywide 
infrastructure. 

Tourism and increased commercial agriculture will gradually redress the balance, as they have 
elsewhere in Africa. Uganda is rich with culture and artistic talent; Ugandans are lively actors and 
public speakers. Hardly a night passes without the rhythmic sounds of traditional dancing or, in 
Kampala, modern disco music. The overriding impression of Uganda is of its happy people. Hardship 
and war are not forgotten, but they are in the past, to be recalled in silent prayers and thoughts for 
absent friends. 
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History 

About 500 B.C. Bantu-speaking peoples migrated to the area now called Uganda. By the 14th 
century, three kingdoms dominated, Buganda (meaning "state of the Gandas"), Bunyoro, and Ankole. 
Uganda was first explored by Europeans as well as Arab traders in 1844. An Anglo-German 
agreement of 1890 declared it to be in the British sphere of influence in Africa, and the Imperial British 
East Africa Company was chartered to develop the area. The company did not prosper financially, 
and in 1894 a British protectorate was proclaimed. Few Europeans permanently settled in Uganda, 
but it attracted many Indians, who became important players in Ugandan commerce. 

Uganda became independent on Oct. 9, 1962. Sir Edward Mutesa, the king of Buganda (Mutesa II), 
was elected the first president, and Milton Obote the first prime minister, of the newly independent 
country. With the help of a young army officer, Col. Idi Amin, Prime Minister Obote seized control of 
the government from President Mutesa four years later. 

 

A Dictator's Reign of Terror 

On Jan. 25, 1971, Colonel Amin deposed President Obote. Obote went into exile in Tanzania. Amin 
expelled Asian residents and launched a reign of terror against Ugandan opponents, torturing and 
killing tens of thousands. In 1976, he had himself proclaimed "President for Life." In 1977, Amnesty 
International estimated that 300,000 may have died under his rule, including church leaders and 
recalcitrant cabinet ministers. 

After Amin held military exercises on the Tanzanian border in 1978, angering Tanzania's president, 
Julius Nyerere, a combined force of Tanzanian troops and Ugandan exiles loyal to former president 
Obote invaded Uganda and chased Amin into exile in Saudi Arabia in 1979. After a series of interim 
administrations, President Obote led his People's Congress Party to victory in 1980 elections that 
opponents charged were rigged. On July 27, 1985, army troops staged a coup and took over the 
government. Obote fled into exile. The military regime installed Gen. Tito Okello as chief of state. 

 

New President Brings New Hope 

The National Resistance Army (NRA), an anti-Obote group led by Yoweri Museveni, kept fighting after 
it had been excluded from the new regime. It seized Kampala on Jan. 29, 1986, and Museveni was 
declared president. Museveni has transformed the ruins of Idi Amin and Milton Obote's Uganda into 
an economic miracle, preaching a philosophy of self-sufficiency and anti-corruption. Western 
countries have flocked to assist him in the country's transformation. Nevertheless, it remains one of 
Africa's poorest countries. A ban on political parties was lifted in 1996, and the incumbent Museveni 
won 72% of the vote, reflecting his popularity due to the country's economic recovery. 
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Uganda has waged an enormously successful campaign against AIDS, dramatically reducing the rate 
of new infections through an intensive public health and education campaign. Museveni won 
reelection in March 2001 with 70% of the vote, following a nasty and spirited campaign. 

Close ties with Rwanda (many Rwandan Tutsi exiles helped Museveni come to power) led to the 
cooperation of Uganda and Rwanda in the ousting of Zaire's Mobutu Sese Seko in 1997, and a year 
later, in efforts to unseat his successor, Laurent Kabila, whom both countries originally supported but 
from whom they grew estranged. But in 1999, Uganda and Rwanda quarreled over strategy in the 
Democratic Republic of the Congo and began fighting each other. The two countries mended their 
differences in 2002. Uganda also signed a peace accord with the Congo in Sept. 2002 and finally 
withdrew its remaining troops from the country in May 2003. 

In July 2005, parliament amended the constitution to eliminate term limits, thus allowing President 
Museveni another term in office. In August, a multi-party political system was reinstituted after a 19-
year absence. In Feb. 2006, Museveni was reelected with 59% of the vote. 

 

The Threat of the Lord's Resistance Army 

Uganda's 18-year-long battle against the brutal Lord's Resistance Army (LRA), an extremist rebel 
group based in Sudan, showed signs of abating in Aug. 2006, when the rebels agreed to declare a 
truce. Between 8,000 and 10,000 children have been abducted by the LRA to form the army of 
"prophet" Joseph Kony, whose aim was to take over Uganda and run it according to his vision of 
Christianity. The boys are turned into soldiers and the girls into sex slaves. Up to 1.5 million people in 
northern Uganda have been displaced because of the fighting and the fear that their children will be 
abducted. Kony and three other LRA leaders have been indicted on charges of crimes against 
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humanity by the International Criminal Court. The LRA and the government signed a permanent 
cease-fire in February 2008. Hopes for formalized peace were dashed in April when Kony failed to 
show up to sign a landmark agreement. 

 

Government  

 
The 1995 constitution established Uganda as a republic with an executive, legislative, and judicial 
branch. The constitution provides for an executive president, to be elected every 5 years. President 
Yoweri  Museveni, in power since 1986, was elected in 1996 and reelected in 2001 and 2006. 
Legislative responsibility is vested in the parliament; legislative elections were last held February 
2006. There are currently 102 women representatives in the 332-member parliament. The Ugandan 
judiciary operates as an independent branch of government and consists of magistrate's courts, high 
courts, courts of appeals, and the Supreme Court. Parliament and the judiciary have significant 
amounts of independence and wield significant power. 

 

Principal Government Officials  

 

President and Commander in Chief--Yoweri Kaguta Museveni  

Vice President--Gilbert Bukenya 

Prime Minister--Apollo Nsibambi 

Foreign Minister--Sam Kutesa 

Minister of Defense--Crispus Kiyonga 
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Kampala   is the capital city of Uganda. It is located in the South Central part of the country close 
to the shores of Lake Victoria.  
 
The people of Kampala, and Ugandans in general, are very kind and friendly and are very 
approachable. Kampala, with a population of approximately 1 million, is by far the largest city in 

Uganda. It is not yet completely overwhelmed with traffic and sprawl like Nairobi and Lagos. 
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Additionally, Kampala is very safe to walk around, even at night, a welcome fact for many a high-
strung visitor arriving from Nairobi.  
 

Uganda, as the recipient of massive amounts of Western aid money, hosts large numbers of Non 
Governmental Organizations (NGOs). Most of those NGOs are based in Kampala, so there is an 
established expat scene in the city.  

When coming to Kampala by air, you will actually arrive in the city of Entebbe, 35km (22mi) southwest 
of Kampala.  

You can get from Entebbe to Kampala via taxi (approx 30,000 USh one way) or minibus (approx 
2,000Ush one way).  

There are three methods of public transportation: boda bodas, matatu, and special hires. The fastest 
method is the boda bodas; motorcycles that you see all over the city. You won't be in Kampala long 
before being propositioned by a Boda driver. If you're not interested, a simple 'no' will get them to 
leave you alone. You can get most anywhere on the back of one for between 1,000 and 2,000 USh, 
but make sure to agree on the fare before the ride begins. Men usually ride facing forward while 
women are expected to ride side saddle; very risky. Females can get away with riding facing the front, 
but may be accused of riding "like a man," though the locals are fairly understanding of female tourists 
doing this.  

 

Boda Bodas are extremely dangerous as their drivers will do whatever it takes to get you to your 
destination quickly. Expect to dart in front of and against traffic and even though crowds of 
pedestrians when necessary. Boda boda accidents account for most of the hospital visits and traffic 
fatalities in Kampala; you have been warned!  

Boda bodas got their name from the bicycle taxis that operated at some of the busy border crossing 
points. Buses had to discharge their passengers at the exit border control, who then had to walk to the 
entry border control. The distance across no man's land at some borders can be considerable. Hence 
the bicycle taxis would cry "boda boda" to the weary travelers. These bicycle taxis can still be found in 
smaller Ugandan towns, however, in Kamapala they have been replaced by scooters.  

Matatus are a series of minibuses that follow relatively preset routes all over the city and many other 
parts of the country. Confusingly, they are known taxis in Uganda. Each matatu has a driver and a 
conductor, both of whom will shout the destinations of their vehicle out the windows. Don't be 
frightened if you can't understand what they're saying. Ask one of them for your destination and you'll 
be told yes or no. When you get in, expect to be squeezed. Each vehicle is licensed to carry 14 
people, but they will pack in as many will fit (and their belongings). If you don't like this it's a good idea 
to sit in the back of the vehicle, since usually the squeezing is limited to the first 2 rows. When you 
reach your destination, tell your conductor "Stage" and they will stop the van. There are also a 
number of staging points where the driver will stop and wait until they can fill the vehicle. This can 
take a few seconds or several minutes; just be patient. You pay the conductor when you exit, although 
some people give the conductor money while the vehicle is moving so that he can make change 
ahead of time. The normal fare is 300-500 USh per person when driving into the city, 500-1000 Ush 
when driving outward.  
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Lugazi Pentecostal Church Ministries 
	  

Capstone members have been connected with the Lugazi Pentecostal Church Ministries  in Lugazi, 
since  Hugh Henderson and Stewart Brunton first visited in 1989.  Hugh and Stewart visited what was 

then a small church growing from a school project.  

 

From this interesting base approximately 200 churches have now been recognised by the ministry 
leadership team, plus numerous others, we always seem to find a few new ones when we visit the 
regions. This is true church growth. Often Pastors will visit a new village, preach the gospel, counsel 
the converts and then select a Pastor before moving on to do a new work. Sounds a bit like Acts! 
 

The church comes under a local overseer and the overseer is accountable to an overseer back in the 
core districts around Lugazi and Mukono districts. The senior Overseers are Pastor Tom Wanyama 
and Pastor Sam Okadi.  

The churches are all independent and have no support other than encouragement and a little training 
from Lugazi leaders. The network set up is not able to support its overseers to visit its local 
fellowships regularly and depends on local pastors being able to visit when they need help.  

Over the last few years four projects have developed under Lugazi Pentecostal Church Ministries.  

Capstone Projects has supported this work by raising funds in the UK both for capital and running 
costs.  A good number have joined the teams to be involved with the projects 
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Our Hosts  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Our role 
We are partners in the gospel. Capstone Projects and its supporting Churches and individuals are 
there to support financially and be a source 
of encouragement. The visits of Capstone 
teams are at the Lugazi Pentecostal church 
ministries and it leadership’s invitation, to 
share, teach, encourage, and serve as they 
direct. The visitors are accountable to 
Pastor Tom & Sam.   We are there as much 
for our edification and spiritual development 
as their encouragement. 

 

                                 We serve well!

Tom & Edith Wanyama  

Pastor of Lugazi Pentecostal Church 
& General Overseer  of Lugazi 
Pentecostal church ministries 

	  

Pastor Sam and Gorret Okadi 

Assistant General Overseer of 
Lugazi Pentacostal church ministries 
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Our Method 
Our visit has three basic goals:  

� Encourage the Church 
members and those involved 
in the projects. 

� Enable its leadership to visit 
and meet with local 
overseers and Pastors. 

� Develop team members 
through service exposure! 

 

A team is formed based on 
those interested to travel to 
Uganda either for the first 
time or for a return visit, and 
approved by the Capstone 
Projects leadership. If large 
enough the team will split 
into two to allow teams to go 
out from Lugazi. If the team is 
not large enough to split then a 
suitable program will be developed.               

             Child Development Centre    
 

The visit usually includes: 

� A conference based in Lugazi 
� Local church visits to take Sunday services 

and bible school. 
� Work in the various projects:  
� Regional conferences as teams move around 

the country.  

� One to One encouragement with members. 

  Living Water Medical Centre and        
Dispensary  

 
Skills Training Centre 
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Current Projects 

 

Capstone Child Development Centre 

The child Development Centre visit is always an enjoyable 
experience as the young people are always keen to entertain their 
guests.  There have now been 29 children reunited with their 
wider families and 52 children are at the Centre at present. A few 
of them are about to finish their school education and are now 
thinking about what they will do next.   

The Centre is renting land that they are using to grow crops to 
help reduce the feeding budget.  They have successfully 
harvested a few crops and are cultivating more of the land to 
increase their harvest. 

 

 

Living Water Medical Centre and Dispensary 

 

The Medical Centre is doing well and is becoming more self 
sustainable.  With its success comes a greater demand and this is 
a continual challenge.  They have now treated 14511 patients. 
There has been 45 babies delivered and in the first 5 months of 
2011 there were 138 admissions.   

The outreach work into a number of villages continues to go well. In 
2010 nine different villages were visited and 3900 people were 
treated.  This is a venture in partnership with the local hospital.  The 
work has been financed by the generosity of a supporter who had previously joined us on a visit to 
Lugazi.  

A visit in summer 2010 so more equipment being taken for the medical lab and procedures put in place 
for a more efficient record keeping of patients and drug usage.  

 

 

Skills Training Centre 

 

The Skills Training Centre has found it difficult to maintain the 
level it was working at and has decided to concentrate on 
developing four skills, i.e. carpentry/ joinery, tailoring and 
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fabrication.  The main difficulty was finding the income to pay the instructors which comes from the fees 
paid by the students.  To make the project self sustainable income needs to be generated.  They have 
had a few small contracts to make doors and windows and they have produced some furniture for selling. 
They are renting a shop to display this furniture.  

We have now subleased the centre to a group who are managing it. 

 

  Micro Finance Loans 

 

A local business man gave a generous gift to get this project 
started and then decided that he would like to see the projects 
first hand. The other first time visitor had done a United Nations 
on line module on micro finance and together they were helping 
to launch this new project. As word got out that there was a 
possibility of finance for projects a group of local woman gathered 
to hear about the project. By the second day the numbers had 
more than doubled. The woman got themselves organised and 
appointed a committee to work along with a lady who had been 
identified as a suitable candidate to co-ordinate the project. By the 
end of the week 36 loans had been approved.  The women have 
12 months to repay their loan with the first two months as a 
repayment holiday.  

59 loans have been awarded up to the beginning of June 2011. 

To date we have had almost 100% repayment with the only exception due to the death of the woman’s 
husband. 

 

Capstone Uganda Limited 

 

We have now formed a company, Capstone Uganda Ltd., based in Uganda to oversee any new capital 
investment. This was to give added assurance to any new grant supporters that any finances given will be 
used for their intended purpose. It will also ensure that any assets will remain the property of Capstone 
and will always be available for their intended purpose. The day to day working with the projects will 
continue as it always has with the team in Lugazi managing all the projects. 



July 2011    15 
 

 
Relax on a safari 
	  

 One of the highlights of 
our trips is a safari.  We 
will travel to one of the 
safari parks by minibus.  
This is a long but very 
interesting journey. On 
our last trip we crossed 
the Equator. 

 

We will spend a day at the 
park where we will see a 
variety of wildlife and have a 
great time relaxing.  

On the third day we will return 
to Lugazi. Again you will be 
astonished at the variety of 
landscape and the great 
variety of photo opportunities. 
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The unexpected 
 

Anything can happen and will. One day it will be baking hot and dusty, the next pouring with rain and thick 
deep mud. One day may be sharing with leaders about the mechanics and responsibilities of leadership, 
the next praying for the sick either dying in hospital or in long lines praying for hours as one after another 
comes seeking the Lords touch.  

 

Don't expect things to go according to plan - watches are not standard wear in Uganda. Be prepared for 
the unexpected and for last minute changes to what  you have arranged - be prepared to be flexible - if 
your expectations are that things change, are altered, don't happen as you thought they would, you won't 
struggle when this happens. Arriving in a morning for the first day of a conference, concerned as to how 
you will fill the hours that will follow only to find 3 people there deep in prayer can be disconcerting, 
however 60 minutes later the building will be packed and the day will fly by. 
 

Uganda is more civilised than many of us expect. Lugazi is a well-developed town in places. Kampala is a 
busy city; there are occasional splashes of western appearance. Other places have changed little in many 
years with round mud houses and straw roofs. The roads are the least developed, even in the city of 
Kampala there will be massive potholes. After years of seeing Daktari and Tarzan it’s easy to expect 
lions, monkeys and Land Rover/Jeeps in familiar place names as Kampala and Entebbe, unfortunately 



July 2011    17 
 

these images have long gone. We are unlikely to walk into a lion. Although the bus station in Kampala still 
delivers its own culture shock! 
 
Remember you are the ethnic minority, it is you that will be treated as we to our shame treated Africans 
when they first came to live along side us, and unfortunately still in some places today. Expect to be 
pointed at, followed, and shouted at, Mazungu, white man. 

Generosity 
 

People will always give you of their best and possibly more than they can afford. Never reject them. They 
will feel that what they have is useless and unacceptable. This includes food, even when it is still alive! 
Like the chickens we have been given on previous visits.  

 
Food 
 

The food will be different to what you expect but it will be prepared in the main for us with cleanliness 
adhered too.  

Matoki a green banana steamed and pulped is 
there mainstay like potatoes and bread for us. 
You will see this and it will be filled high! Try to 
take small portions and finish; it is more 
acceptable to have a small appetite than reject 
things. Remember you may be given a light 
snack when arriving at a place, don’t over eat 
as they may give you a large meal some hours 
later. On some occasion’s you may think you 
have gone to bed only to be called out for 
dinner!  

 

Ugandans often eat by hand, they may have 
purchased knives and forks just for our visit so 
use them!  

Food you may be offered include, boiled eggs, 
bread, chicken, liver, rice, potatoes, greens, 
gravy (a name meaning some sort of stew). In 
general white and black tea means hot water 
with and without milk. You may get tea which 

has a little vanilla in it and tastes good.  Coffee is vastly expensive and unlikely to be available.  
Water must be boiled or bottled. It is hot, you sweat vastly more than home and ladies glow at the same 
rate! Drink 2 litres or more per day. It is easy to get dehydrated and difficult to correct afterwards. 
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Poverty 
Many people have no source of income, the bread winner may have died of aids or been killed in an 
accident. Many widows and orphans are looking and seeing a white person, who to their eyes is rich and 
wise. They will ask you to pray for them to have wisdom, and they will ask you to sponsor them, support 
them at school etc, they will give you letters asking for money when you are leaving. You won't be able to 
reply / help them all so ensure you don’t make promises you don’t intend to keep.  
 
Language and behaviour 
 
Learn some of the language - they are so pleased when you can speak to them in their own tongue. They 
appreciated the time spent learning even a few words of Lugandan. For example Mukama Yebazibwe! 
Praise God said as you shake hands. Failure to say Praise the Lord or Praise God as you shake hands 
will mark you out as a poor Christian, so try hard here. When you meet people or get up to speak always 
bring greetings from everyone you know! 
 
If we go to a western style venue for food or swimming don’t rave about how wonderful the hotel is or 
keep going to the toilet because its WC - it might upset people who think that you haven't enjoyed what 
they have provided for you - be sensitive. 

 
Women 
 
 
Understand that the women may come in on their knees to the men and sometimes the children will do 
the same to you. This is an accepted part of their culture - please respect it and don't be put off by it. It is 
not 
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subordinating the women and many of them are offended when we feel it is inappropriate. If you have a 
problem with this then discusses it with Edith, Toms wife and don’t inflict your opinions on them. 

Spend time with the women as well as the children. Don't be insular - when they invite you to their 
houses, try to go with them if you are a woman (not alone if a man, take a woman with you) they will 
really appreciate it. 

 
Take some time to help the women prepare the food - they often sit out the back of the house preparing 
food for us. This is apparently open to men as well as women but check with host. One of the best times 
the time out girls had was making chapattis with Edith and the other women - don't separate yourselves 
from them but make an effort to join in with their culture. 

Personal hygiene and clothes 
 

Don't expect to be able to wash your hair everyday!  
Don’t be shocked when the shower turns out to be a bowl in a dark shed lean too.  
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Don’t be shocked by the long drop rather than the WC. If unsure of technique ask an old time visitor for 
tips. 

If applicable, cover the practicalities of being female! 

Keep your clothes decent. This is not easy in the dust or the mud, but tries your best they will do most of 
your washing for you.  

For women wear dresses or skirts to cover knee and be careful re neck line and arm length. 

Leave expensive jewelry etc at home (wedding and engagement rings are OK on) 

Take your swimming costume just in case!  

 Useful	  things	  to	  take	  

Treats 
� Juice as a treat  
� Coffee, tea as a treat 
� Sweets and snack treats for you and others that don’t melt! Fruit cereal bars (sometimes you just 

need a snack!) 

�  Radio doesn’t work so take a tape or CD player if you need distraction 

�  Lip salve 

�  Don't take a hairdryer or your foot spa - be realistic!! 
 
 
 
Toilets and Hygiene  

� Toilet rolls    
� If your sense of smell is delicate a face mask (no not a mud pack, one like builders have, together 

with some nice perfumed oil - not all the toilets you visit are as good as the ones at Tom and 
Edith's, which is still quite deep!) 
 

� Body spray and travel wipes / fresheners. Travel wipes are essential on toilet visits! 
 

� Good shoes or boots – especially for the long drops. Need I say more? But also good for night 
time when you need to keep your feet and toes covered. 

� Imodium  
� Mosquito net essential 
� Mosquito spray. 

 

At night 

� Flip flops for in doors  
� Pajamas / Night coat something to sleep in that covers your knees - especially if you want the 

toilet during the night. 
� Ear plugs - otherwise the cockerel gets it! Not to mention the local sleeping in the next bed who 

gets up at 4 to pray and no one has taught him you can pray silently! 
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� Something to use as a pillow is good, even if you just take a pillow case and put some clothes in 
it. 
 

� Anti Cockroach repellent or mirrored sunglasses on the inside 
� Torch, spare bulbs and batteries 

� Something warm at night it gets cool before dawn 
 

Rain and Dust 
	  

It will rain and it will be muddy red! And it will also be sunny and very dusty.  Boots are useful, and best to 
have something that is easy to get in and out of! 

 

Travelling to regional conferences  
Small travelling bag for travel on busses and case for stuff at base, busses are cramped. 

Travel water bottle 

 

 

 

“No expense spared: Chauffeur-driven to every conference!” 
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Essential day to day 
� Hat 
� Sun glasses 
� 25 factor sun cream 
� Sun lotion for burns 
� Towels 
� Fork and spoon just in case 
� Camera  
� Video would be nice 

Gifts 
Cuddly toys. 

Have sweets and things that you can give to the children as you are out and about, or small toys. 
If you or somebody you know can knit take some patterns and wool, needles with you - especially for 
Edith. 
Chalks, crayons, paper, pens etc. Soaps, tooth paste and other toiletries etc. 
Personal gifts for the women - things for their hair, jewelry beads etc 
Games for the children - frisbees, skipping ropes etc 
Photo frames / albums? 
 
Interesting things to talk about 

Photos of family, church, housegroup, some photos of people here who have been before etc as they like 
to keep up with what we are all up to.  
 

 

Craft 

There are a lot of skilled people in Uganda who produce a 
variety of crafts.  The women make jewelry, bags and baskets 
amongst other things.  We are now bringing some of these 
back to Dundee to sell in Coffee Exchange.  This will give an 
income to the women and help raise funds or Capstone. 
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Facts and Figures 
 
 
    Uganda  

Background: The colonial boundaries created by Britain to delimit Uganda grouped together a 
wide range of ethnic groups with different political systems and cultures. These 
differences prevented the establishment of a working political community after 
independence was achieved in 1962. The dictatorial regime of Idi AMIN (1971-79) 
was responsible for the deaths of some 300,000 opponents; guerrilla war and 
human rights abuses under Milton OBOTE (1980-85) claimed at least another 
100,000 lives. The rule of Yoweri MUSEVENI since 1986 has brought relative 
stability and economic growth to Uganda. During the 1990s, the government 
promulgated non-party presidential and legislative elections.  

   Geography    Uganda  
Location: Eastern Africa, west of Kenya  

Geographic coordinates: 1 00 N, 32 00 E  

Map references: Africa  

Area: total: 236,040 sq km  
land: 199,710 sq km  
water: 36,330 sq km  

Area - comparative: slightly smaller than UK  

Land boundaries: total: 2,698 km  
border countries: Democratic Republic of the Congo 765 km, 
Kenya 933 km, Rwanda 169 km, Sudan 435 km, Tanzania 396 km  

Coastline: 0 km (landlocked)  

Maritime claims: none (landlocked)  

Climate: tropical; generally rainy with two dry seasons (December to 
February, June to August); semiarid in northeast  

Terrain: mostly plateau with rim of mountains  

Elevation extremes: lowest point: Lake Albert 621 m  
highest point: Margherita Peak on Mount Stanley 5,110 m  

Natural resources: copper, cobalt, hydropower, limestone, salt, arable land  

Land use: arable land: 21.57%  
permanent crops: 8.92%  
other: 69.51% (2005)  

Irrigated land: 90 sq km (2003)  

Total renewable water resources: 66 cu km (1970)  

Freshwater withdrawal 
(domestic/industrial/agricultural): 

total: 0.3 cu km/yr (43%/17%/40%)  
per capita: 10 cu m/yr (2002)  

Natural hazards: NA  

Environment - current issues: draining of wetlands for agricultural use; deforestation; 
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overgrazing; soil erosion; water hyacinth infestation in Lake 
Victoria; widespread poaching  

Environment - international 
agreements: 

party to: Biodiversity, Climate Change, Climate Change-Kyoto 
Protocol, Desertification, Endangered Species, Hazardous 
Wastes, Law of the Sea, Marine Life Conservation, Ozone Layer 
Protection, Wetlands  
signed, but not ratified: Environmental Modification  

Geography - note: landlocked; fertile, well-watered country with many lakes and 
rivers  

   People    Uganda  
Population: 34,612,250 (July 2011 est.) 

note: estimates for this country explicitly take into account the effects of excess 
mortality due to AIDS; this can result in lower life expectancy, higher infant 
mortality, higher death rates, lower population growth rates, and changes in the 
distribution of population by age and sex than would otherwise be expected 

Age structure: 0-14 years: 49.9% (male 8,692,239/female 8,564,571) 
15-64 years: 48.1% (male 8,383,548/female 8,255,473) 
65 years and over: 2.1% (male 291,602/female 424,817) (2011 est.) 

Median age: total: 15.1 years 
male: 15 years 
female: 15.1 years (2011 est.) 

Population 
growth rate: 

 
3.576% (2011 est.) 

Birth rate: 47.49 births/1,000 population (2011 est.) 

Death rate: 11.71 deaths/1,000 population (July 2011 est.) 

Net migration 
rate: 

-0.02 migrant(s)/1,000 population (2011 est.) 

Sex ratio: at birth: 1.03 male(s)/female 
under 15 years: 1.01 male(s)/female 
15-64 years: 1.01 male(s)/female 
65 years and over: 0.7 male(s)/female 
total population: 1.01 male(s)/female (2011 est.) 
 

Infant mortality 
rate: 

total: 62.47 deaths/1,000 live births 
male: 66.05 deaths/1,000 live births 
female: 58.77 deaths/1,000 live births (2011 est.) 

Life expectancy at 
birth: 

total population: 53.24 years 
male: 52.17 years 
female: 54.33 years (2011 est.) 

Total fertility rate: 6.69 children born/woman (2011 est.) 
  

HIV/AIDS - adult 
prevalence rate: 

6.5% (2009 est.) 

HIV/AIDS - people 
living with 
HIV/AIDS: 

1.2 million (2009 est.) 
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HIV/AIDS - 
deaths: 

64,000 (2009 est.) 
 

Major infectious 
diseases: 

degree of risk: very high 
food or waterborne diseases: bacterial diarrhea, hepatitis A, and typhoid fever 
vectorborne diseases: malaria, plague, and African trypanosomiasis (sleeping 
sickness) 
water contact disease: schistosomiasis 
animal contact disease: rabies (2009) 

Nationality: noun: Ugandan(s)  
adjective: Ugandan  

Ethnic groups: Baganda 16.9%, Banyakole 9.5%, Basoga 8.4%, Bakiga 6.9%, Iteso 6.4%, Langi 
6.1%, Acholi 4.7%, Bagisu 4.6%, Lugbara 4.2%, Bunyoro 2.7%, other 29.6% (2002 
census)  

Religions: Roman Catholic 41.9%, Protestant 42% (Anglican 35.9%, Pentecostal 4.6%, 
Seventh Day Adventist 1.5%), Muslim 12.1%, other 3.1%, none 0.9% (2002 
census)  

Languages: English (official national language, taught in grade schools, used in courts of law 
and by most newspapers and some radio broadcasts), Ganda or Luganda (most 
widely used of the Niger-Congo languages, preferred for native language 
publications in the capital and may be taught in school), other Niger-Congo 
languages, Nilo-Saharan languages, Swahili, Arabic  

Literacy: definition: age 15 and over can read and write  
total population: 66.8%  
male: 76.8%  
female: 57.7% (2002 census)  

School life 
expectancy 
(primary to 

tertiary 
education): 

total: 11 years 
male: 11 years 
female: 11 years (2009))  

Education 
expenditures: 

3.2% of GDP (2009) 
 

   Government    Uganda  
Country name: conventional long form: Republic of Uganda  

conventional short form: Uganda  

Government type: republic  

Capital: name: Kampala  
geographic coordinates: 0 19 N, 32 25 E  
time difference: UTC+3 (8 hours ahead of Washington, DC during Standard Time)  

Administrative 
divisions: 

80 districts; Abim, Adjumani, Amolatar, Amuria, Amuru, Apac, Arua, Budaka, 
Bududa, Bugiri, Bukedea, Bukwa, Bulisa, Bundibugyo, Bushenyi, Busia, Butaleja, 
Dokolo, Gulu, Hoima, Ibanda, Iganga, Isingiro, Jinja, Kaabong, Kabale, Kabarole, 
Kaberamaido, Kalangala, Kaliro, Kampala, Kamuli, Kamwenge, Kanungu, 
Kapchorwa, Kasese, Katakwi, Kayunga, Kibale, Kiboga, Kiruhara, Kisoro, Kitgum, 
Koboko, Kotido, Kumi, Kyenjojo, Lira, Luwero, Lyantonde, Manafwa, Maracha, 
Masaka, Masindi, Mayuge, Mbale, Mbarara, Mityana, Moroto, Moyo, Mpigi, 
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Mubende, Mukono, Nakapiripirit, Nakaseke, Nakasongola, Namutumba, Nebbi, 
Ntungamo, Oyam, Pader, Pallisa, Rakai, Rukungiri, Sembabule, Sironko, Soroti, 
Tororo, Wakiso, Yumbe 

Independence: 9 October 1962 (from UK)  

National holiday: Independence Day, 9 October (1962)  

Constitution: 8 October 1995; in 2005 the constitution was amended removing presidential term 
limits and legalizing a multiparty political system  

Legal system:  
in 1995, the government restored the legal system to one based on English 
common law and customary law; accepts compulsory ICJ jurisdiction, with 
reservations  

Suffrage: 18 years of age; universal  

Executive branch: chief of state: President Lt. Gen. Yoweri Kaguta MUSEVENI (since seizing power 
on 26 January 1986); Vice President Edward SSEKANDI (since 24 May 2011) note 
- the president is both chief of state and head of government 
head of government: President Lt. Gen. Yoweri Kaguta MUSEVENI (since seizing 
power on 26 January 1986); Prime Minister Amama MBABAZI (since 24 May 
2011); note - the prime minister assists the president in the supervision of the 
cabinet 
cabinet: Cabinet appointed by the president from among elected legislators 
elections: president reelected by popular vote for a five-year term; election last held 
on 18 February 2011 (next to be held in 2016) 
election results: Lt. Gen. Yoweri Kaguta MUSEVENI elected president; percent of 
vote - Lt. Gen. Yoweri Kaguta MUSEVENI 68.4%, Kizza BESIGYE 26.0%, other 
5.6% 

Legislative 
branch: 

unicameral National Assembly (372 seats; 215 members elected by popular vote, 
104 nominated by legally established special interest groups [women 79, army 10, 
disabled 5, youth 5, labor 5], 13 ex-officio members; members to serve five-year 
terms); note - the composition of the National Assembly has changed but the the 
details are not yet available 
elections: last held on 18 February 2011 (next to be held in 2016) 
election results: percent of vote by party - NA; seats by party - NRM 279, FDC 34, 
DP 11, UPC 9, CP 1, JEEMA 1, independents 37 

Judicial branch: Court of Appeal (judges are appointed by the president and approved by the 
legislature); High Court (judges are appointed by the president)  

Political parties 
and leaders: 

Conservative Party or CP [Ken LUKYAMUZI]; Democratic Party or DP [Kizito 
SSEBAANA]; Forum for Democratic Change or FDC [Kizza BESIGYE]; Inter-Party 
Co-operation or IPC (a coalition of opposition groups); Justice Forum or JEEMA 
[Muhammad Kibirige MAYANJA]; National Resistance Movement or NRM [Yoweri 
MUSEVENI]; Peoples Progressive Party or PPP [Bidandi SSALI]; Ugandan 
People's Congress or UPC [Miria OBOTE] 
note: a national referendum in July 2005 opened the way for Uganda's transition to 
a multi-party political system 

Political pressure 
groups and 

leaders: 

ord's Resistence Group or LRA [Joseph KONY]; Young Parliamentary Association 
[Henry BANYENZAKI]; Parliamentary Advocacy Forum or PAFO; National 
Association of Women Organizations in Uganda or NAWOU [Florence NEKYON]; 
The Ugandan Coalition for Political Accountability to Wormen or COPAW  

International 
organization 

ACP, AfDB, AU, C, COMESA, EAC, EADB, FAO, G-77, IAEA, IBRD, ICAO, ICCt, 
ICRM, IDA, IDB, IFAD, IFC, IFRCS, IGAD, ILO, IMF, Interpol, IOC, IOM, IPU, ISO 
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participation: (correspondent), ITSO, ITU, ITUC, MIGA, MINURCAT, NAM, OIC, OPCW, PCA, 
UN, UN Security Council (temporary), UNAMID, UNCTAD, UNESCO, UNHCR, 
UNIDO, UNMIS, UNOCI, UNWTO, UPU, WCO, WFTU, WHO, WIPO, WMO, WTO  

      
   Economy    Uganda  

Economy - 
overview: 

Uganda has substantial natural resources, including fertile soils, regular rainfall, 
small deposits of copper, gold, and other minerals, and recently discovered oil. 
Uganda has never conducted a national minerals survey. Agriculture is the most 
important sector of the economy, employing over 80% of the work force. Coffee 
accounts for the bulk of export revenues. Since 1986, the government - with the 
support of foreign countries and international agencies - has acted to rehabilitate 
and stabilize the economy by undertaking currency reform, raising producer prices 
on export crops, increasing prices of petroleum products, and improving civil 
service wages. The policy changes are especially aimed at dampening inflation and 
boosting production and export earnings. Since 1990 economic reforms ushered in 
an era of solid economic growth based on continued investment in infrastructure, 
improved incentives for production and exports, lower inflation, better domestic 
security, and the return of exiled Indian-Ugandan entrepreneurs. Uganda has 
received about $2 billion in multilateral and bilateral debt relief. In 2007 Uganda 
received $10 million for a Millennium Challenge Account Threshold Program. The 
global economic downturn has hurt Uganda's exports; however, Uganda's GDP 
growth is still relatively strong due to past reforms and sound management of the 
downturn. Oil revenues and taxes will become a larger source of government 
funding as oil comes on line in the next few years. Instability in southern Sudan is 
the biggest risk for the Ugandan economy in 2011 because Uganda's main export 
partner is Sudan, and Uganda is a key destination for Sudanese refugees. 

GDP (purchasing 
power parity): 

$42.15 billion (2010 est.) 
 

GDP (official 
exchange rate): $17.01 billion (2010 est.) 

GDP - real growth 
rate: 

5.2% (2010 est.) 
 

GDP - per capita 
(PPP): 

$1,300 (2010 est.) 
 

GDP - 
composition by 

sector: 

agriculture: 29%  
industry: 24.8%  
services: 46.2% (2008 est.)  

Labor force: 15.51 million (2010 est.) 
 

Labor force - by 
occupation: 

agriculture: 23.6% 
industry: 24.5% 
services: 51.9% (2010 est.) 

Unemployment 
rate: 

NA%  

Household 
income or 

consumption by 

lowest 10%: 2.6% 
highest 10%: 34.1% (2005) 
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percentage share: 

Distribution of 
family income - 

Gini index: 

45.7 (2002)  

Investment (gross 
fixed): 

20.9% of GDP (2010 est.) 
 

Budget: revenues: $2.457 billion 
expenditures: $2.938 billion (2010 est.) 

Public debt: 20.4% of GDP (2010 est.) 
 

Inflation rate 
(consumer 

prices): 

9.4% (2010 est.) 
 

Central bank 
discount rate: 

9.65% (31 December 2009) 
 

Commercial bank 
prime lending 

rate: 

20.96% (31 December 2009 est.) 
 

Stock of money: $1.997 billion (31 December 2010 est.) 
 

Stock of quasi 
money: 

$3.905 billion (31 December 2010 est.) 
 

Stock of domestic 
credit: 

$1.882 billion (31 December 2010 est.) 
 

Market value of 
publicly traded 

shares: 

$NA (31 December 2010) 
 

Agriculture - 
products: 

coffee, tea, cotton, tobacco, cassava (tapioca), potatoes, corn, millet, pulses, cut 
flowers; beef, goat meat, milk, poultry 

Industries: sugar, brewing, tobacco, cotton textiles; cement, steel production  

Industrial 
production 

growth rate: 

6% (2010 est.) 

Electricity - 
production: 

2.068 billion kWh (2007 est.) 
 

Electricity - 
consumption: 

2.068 billion kWh (2007 est.) 
 

Electricity - 
exports: 30 million kWh (2007) 

Electricity - 
imports: 

0 kWh (2008 est.)  

Oil - production: 0 bbl/day (2009 est.)  
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      Oil –  
consumption: 

13,000 bbl/day (2009 est.) 
 

Oil - exports: 0 bbl/day (2007 est.) 
 

Oil - imports: 13,090 bbl/day (2007 est.) 
 

Oil - proved 
reserves: 

1.5 billion bbl (1 January 2010 est.) 
 

Natural gas - 
production: 

0 cu m (2008 est.)  

Natural gas - 
consumption: 

0 cu m (2008 est.)  

Natural gas - 
exports: 

0 cu m (2008 est.)  

Natural gas - 
imports: 

0 cu m (2008 est.)  

Natural gas - 
proved reserves: 

0 cu m (1 January 2010 est.)  

Current account 
balance: 

$-784 million (2010 est.) 
 

Exports: $2.941 billion (2010 est.) 
 

Exports - 
commodities: 

coffee, fish and fish products, tea, cotton, flowers, horticultural products; gold  

Exports - 
partners: 

Sudan 14.3%, Kenya 9.5%, UAE 8%, Rwanda 7.9%, Democratic Republic of the 
Congo 7.3%, Netherlands 6%, Belgium 6%, Germany 5.5%, Italy 4.6% (2009) 

Imports: $4.474 billion (2010 est.) 
 

Imports - 
commodities: capital equipment, vehicles, petroleum, medical supplies; cereals 

Imports - 
partners: 

Kenya 15.8%, UAE 12.7%, China 9%, India 8.1%, South Africa 5.8%, France 5.2%, 
Japan 5%, US 4.6% (2009) 

Reserves of 
foreign exchange 

and gold: 

$3.743 billion (31 December 2010 est.) 
 

Debt - external: $2.888 billion (31 December 2010 est.) 
 

Stock of direct 
foreign 

investment - at 
home: 

$NA  

Stock of direct 
foreign 

investment - 

$NA  
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abroad: 

Exchange rates: Ugandan shillings (UGX) per US dollar - 2,166 (2010) 
 

   Communications    Uganda  
Telephones - 

main lines in use: 
233,500 (2009) 
 

Telephones - 
mobile cellular: 

9.384 million (2009) 
 

Telephone 
system: 

general assessment: mobile cellular service is increasing rapidly, but the number of 
main lines is still deficient; work underway on a national backbone information and 
communications technology infrastructure; international phone networks and Internet 
connectivity provided through satellite and VSAT applications 
domestic: intercity traffic by wire, microwave radio relay, and radiotelephone 
communication stations, fixed and mobile-cellular systems for short-range traffic; 
mobile-cellular teledensity about 30 per 100 persons in 2009 
international: country code - 256; satellite earth stations - 1 Intelsat (Atlantic Ocean) 
and 1 Inmarsat; analog links to Kenya and Tanzania 

Broadcast media: public broadcaster, Uganda Broadcasting Corporation (UBC), operates radio and 
television networks; Uganda first began licensing privately-owned stations in the 
1990s; by 2007 there were nearly 150 radio and 35 TV stations, mostly based in and 
around Kampala; transmissions of multiple international broadcasters are available in 
Kampala (2007) 

Internet country 
code: 

.ug  

Internet hosts: 19,927 (2010) 
 

Internet users: 3.2 million (2009) 
 

   Transportation    Uganda  
Airports: 46 (2010) 

Airports - with 
paved runways: 

total: 5  
over 3,047 m: 3  
1,524 to 2,437 m: 1  
914 to 1,523 m: 1 (2010)  

Airports - with 
unpaved 

runways: 

total: 41 
over 3,047 m: 1 
1,524 to 2,437 m: 7 
914 to 1,523 m: 25 
under 914 m: 8 (2010) 

Railways: total: 1,244 km  
narrow gauge: 1,244 km 1.000-m gauge (2010)  

Roadways: total: 70,746 km  
paved: 16,272 km  
unpaved: 54,474 km (2003)  
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Waterways: (there are no long navigable stretches of river in Uganda; parts of the Albert Nile 
that flow out of Lake Albert in the northwestern part of the country are navigable; 
several lakes including Lake Victoria and Lake Kyoga have substantial traffic; Lake 
Albert is navigable along a 200-km stretch from its northern tip to its southern 
shores) (2009) 

Ports and 
terminals: 

Entebbe, Jinja, Port Bell  

   Military    Uganda  
Military branches: Uganda Peoples Defense Force (UPDF): Army (includes Marine Unit), Air Force 

(2010)  

Military service 
age and 

obligation: 

18-26 years of age for compulsory and voluntary military duty; 18-30 years of age 
for professionals; 9-year service obligation; the government has stated that 
recruitment below 18 years of age could occur with proper consent and that "no 
person under the apparent age of 13 years shall be enrolled in the armed forces"; 
Ugandan citizenship and secondary education required (2010)  

Manpower 
available for 

military service: 

males age 16-49: 7,249,271 
females age 16-49: 7,025,439 (2010 est.) 

Manpower fit for 
military service: 

males age 16-49: 4,313,068 
females age 16-49: 4,200,901 (2010 est.) 

Manpower 
reaching militarily 

significant age 
annually: 

male: 423,923 
female: 420,236 (2010 est.) 

Military 
expenditures: 

2.2% of GDP (2006)  

   Transnational 
Issues    Uganda  

Disputes - 
international: 

Uganda is subject to armed fighting among hostile ethnic groups, rebels, armed 
gangs, militias, and various government forces that extend across its borders; 
Uganda hosts 209,860 Sudanese, 27,560 Congolese, and 19,710 Rwandan 
refugees, while Ugandan refugees as well as members of the Lord's Resistance 
Army (LRA) seek shelter in southern Sudan and the Democratic Republic of the 
Congo's Garamba National Park; LRA forces have also attacked Kenyan villages 
across the border  

Refugees and 
internally 
displaced 
persons: 

refugees (country of origin): 215,700 (Sudan); 28,880 (Democratic Republic of 
Congo); 24,900 (Rwanda)  
IDPs: 1.27 million (350,000 IDPs returned in 2006 following ongoing peace talks 
between the Lord's Resistance Army (LRA) and the Government of Uganda) (2007)  

 


