Making a difference
Capstone Projects is a Christian Charity based in
Dundee, Scotland, which has a long standing
relationship with Lugazi Pentecostal Church
Ministries. Through acting as a funding partner and
providing professional assistance Capstone has
been involved in many projects in Lugazi,
Uganda over the years. It is hoped that the projects
will mutually support one another to further benefit
the community of Lugazi.

Current Projects
1. Capstone Children's Centre
2. Living Water Medical Centre &
Outreach Programme
3. Coffee Growing Project
4. Winners Nursery / Primary School
5. Toowa Primary School
Over the past 25 years many individuals throughout
the UK have been, and continue to be, involved in
fundraising for these projects and have visited the
projects. There is normally an opportunity twice
each year to visit Uganda. Capstone Projects has a
strong belief that the ownership and direction of the
projects which it supports should be with the local
staff working within each project.

Capstone Projects
15 Balunie Drive
Dundee
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www.capstoneprojects.org
07950 026 736
@capstoneprojects
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Give a little help a lot!
Gift Aid allows charities to reclaim the basic rate of
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Please ensure that you enter your address above to
allow us to claim the tax back.
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Date:
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Capstone Projects
While walking along a beach, a man saw someone in
the distance leaning down, picking something up and
throwing it into the ocean. As he came closer, he saw
thousands of starfish the tide had thrown onto the
beach. Unable to return to the ocean during low tide,
the starfish were dying. He observed a young boy
picking up the starfish one by one and throwing them
back into the water.
After watching the seemingly futile effort, the observer
said; “There must be thousands of starfish on this
beach. It would be impossible for you to save all of
them. There are simply too many. You can’t possibly
save enough to make a difference.”
The young boy smiled as he continued to pick up
another starfish and toss it back into the ocean.
“It made a difference to that one,” he replied.

1. Capstone Children’s Centre
Capstone Children’s Centre was our first project in
Lugazi, started in 2003 as a response to help the
growing number of children who found themselves
living on the streets. It has looked after and
rehabilitated many, many children over the years.
This fantastic work now continues in a different way,
by placing the children with extended families or in
foster homes found by our dedicated staff.

The children still regularly all get together at the
Centre for events and short breaks. Ongoing funding
is required to pay for school fees, uniforms,
healthcare, local staff costs etc.
2. Living Water Medical Centre & Outreach
Programme
From small beginnings, Living Water now offers 24/7
medical support to the local community. This includes
medical consultations, laboratory services, access to
antenatal and maternity nurses, inpatient treatment,
and HIV care. In total the Medical Centre has treated
over 40,000 patients since it opened. The clinic also
runs a Medical Outreach project which operates in 5
surrounding villages. This was established in
partnership with the local government hospital and
the funding was provided by a supporter of Capstone.
Up to 150 patients wait to be treated in one day on an
Outreach visit, serving between 3000-4000 people
per year. Ongoing funding is required for staff costs,
building costs, medicine etc.

3. Coffee Growing Project
In 2012, 20 acres of arable land was purchased for
the purpose of growing bananas (initially) and coffee
(a crop that takes approx. 5 years to reach maturity).
5 local farm workers and a farm manager were hired
and land clearance work started. 4,500 coffee plants
and 1,000 banana trees were planted over the next
18 months. With the initial generous support from
another Scottish Charity, The Rozelle Trust, in years

1 and 2, a one off donation from a Dundee company
(which paid for accommodation and a store on site),
ongoing fundraising efforts on a smaller scale and the
hard work carried out by the farm employees this
project has been possible. It is hoped that very soon
this project will be self sustaining.
4. Winners Nursery / Primary School
This is one of our more recent projects. Funding from
Capstone Projects has paid for all of the building and
equipment costs to date. The nursery classes and
admin block were completed at the end of 2014. This
was followed by completion of the Primary 1 class in
2015 and the Primary 2 class in 2016 – all
classrooms are fully equipped. The school already
has over 120 pupils and our ambition is to build a
further 5 classrooms at the rate of one per year.
Ongoing funding is required to ensure we achieve
this goal.

5. Toowa Primary School
Toowa Primary School sits on the hills behind Lugazi
one of Uganda’s busiest industrial towns. It is the only
centre for education for the children of some of the
poorest families in the region. A local church, seeing
the great need in their community, began Toowa
school in a bid to help the children and their families
escape from poverty. The challenge is families in the
villages around Toowa have little or no cash to pay
for school fees, uniforms and materials. The school
has almost 500 pupils. Ongoing funding is required to
help pay teachers salaries.

